From PRESI NSURV NORFOLK VA(uc) [PRESV3@PRESI NSURV. Or gani zati on. con
Sent: Tuesday, April 15, 2003 10: 34 AM

To: 2003 | NCOM NG MsGS

Subj ect: | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 18

| nportance: Low

R 151336Z APR 03 PRESI NSURV NORFOLK VA(uc)

UNCLAS

PASS TO OFFI CE CODES:

FM PRESI NSURV NORFOLK VA//

TO CNO WASHI NGTON DC/ / NO9/ N096/ NO9B/ N3/ N4/ N43/ N45/ N454/ N5/
N8/ N86/ N87/ N88/ /

COMLANTFLT NORFOLK VA// NO1/ N3/ N4/ NA3/ NA5/ NA6/ NA65/ N467/ /

COVPACFLT PEARL HARBOR HI// NO1/ N3/ N4/ N4A3/ NA5/ NA6/ N466/ /

COWNAVSURFCOR SAN DI EGO CA// N43/ N6/ /

COMSUBLANT NORFOLK VA// NO1/ N3/ N4/ NA5/ N451//

CNET PENSACOLA FL//01/00X1/ N34/ /

COMSC WASHI NGTON DC/ / NOO/ NO1/ NOOS/ N4/ NA2/ PML/ PMe/ /

BUMED WASHI NGTON DC/ / 02/ 24/ 242/

COWNAVSURFPAC SAN DI EGO CA// NOO/ 01/ N3/ N4/ NA1/ NA3/ Na4/
N418/ N6/ N8/ /

COWNAVSURFLANT NORFOLK VA// NOO/ NO1/ N3/ N4/ NA1/ NA3/ N44/ N6/ N8/ /

COM NEWARCOM CORPUS CHRI STI TX// NOO/ NO1/ N4/ N42/ N43/ N6/ /

COWNAVAI RLANT NORFOLK VA// NOO/ NO1/ N3/ N43/ N45/ N454/ N8/ /

COWNAVAI RPAC SAN DI EGO CA// NOO/ NO1/ N3/ N43/ N45/ N454/ N8/ /

COMSUBPAC PEARL HARBOR HI// NO1/ N3/ N4/ NA5/ N451//

COWNAVSAFECEN NORFOLK VA// 00/ 30//

COVSCLANT NORFCOLK VA/ /[ N4/ NA7//

COMSCPAC SAN DI EGO CA// N4/ Na7//

| NFO COVWNAVSEASYSCOM WASHI NGTON DC/ / 00/ 00T/ 00TA2/ 04M 04X/ 04L/
O5NI / 05/ 05D/ 05P/ 05U/ 052/ 91/ 91W 915/ 92TE/ /

PEO SHI PS WASHI NGTON DC/ / PM5400/ PM5400F/ PMS307/ PMS325/ PMS377/
PM5303/ PMs407/ /1

PEO | W5 WASHI NGTON DC/ / 00/ /

PEO CARRI ERS WASHI NGTON DC// 00/ 01/ PMS312/ PMS378/ /

PEO C4l AND SPACE SAN DI EGO CA// CAl/ CAIE/ CAIT//

COVBPAVWARSYSCOM SAN DI EGO CA// 00/ 04/ 05/ 07/

NAVI CP MECHANI CSBURG PA/ / NAVI CP- 04/ 41/ 42/ 424/ 51/ |

NAVMEDLOGCOM FT DETRI CK MDY/ / 03//

NETPDTC PENSACOLA FL// N34//

NAVPERSDEVCOM NORFOLK VA/ /

NAVSURFWARCEN SHI PSYSENGSTA PHI LADELPHI A PA/ / 9750/ /

NAVSURFWARCEN CARDEROCKDI V BETHESDA MDY/ / 24/ /

NAVSURFWARCENDI V CORONA CA/ / QA33//

COVAFLOATRAGRU ATLANTI C NORFOLK VA//00//

COVAFLOATRAGRUPAC SAN DI EGO CA//00//

COVAFLOATRAGRUM DPAC PEARL HARBOR HI//00//

COVAFL CATRAGRUVESTPAC YOKOSUKA JA// 00/ /

SWOSCOLCOM NEWPORT RI// 60/ /

COWNAVRESFOR NEW ORLEANS LA/ /00//

SERVSCOLCOM GREAT LAKES IL//01//

NAVENVI RHLTHCEN PORTSMOUTH VA/ 00/ 01/1 H/ /

NAVOSHENVTRACEN NORFOLK VA//00/01//

FTSCLANT NORFOLK VA// 00/ 4100/ /



FTSCPAC SAN DI EGO CA// 00/ 300/ 308/ /
SUBJ/ | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 18//
1. FOR TYCOMS: REQUEST THI S MESSAGE BE READDRESSED FOR W DEST
DI SSEM NATI ON TO APPROPRI ATE SURFACE UNI TS AND I SI CS.
2. TH'S QUARTERLY MESSAGE |'S | NTENDED TO PROVI DE | NFORMATI ON
THAT W LL HELP | MPROVE SURFACE FLEET MATERI AL CONDI TION. THE
FOLLOW NG COVBAT SYSTEMS AND CAl - RELATED | SSUES ARE HI GHLI GHTED:
- LINKED VI SI TS (C5RA)
- ANTENNA MAI NTENANCE
- ZONE- | NSPECTI ON PROGRAM
- C HET WATERFRONT SUPPORT
- UPDATED AREA Al R DEFENSE/ SELF DEFENSE | NSTRUCTI ONS
- M NE WARFARE CHECKLI STS

NEW STRI KE WARFARE DEMONSTRATI ON
AS A REM NDER, THE | NSURV NI PRNET WEBSI TE APPEARS AT
VWV SPAVAR. NAVY. M L ( SLANT) FLEET (SLANT) INSURV. CHECK SHEETS
AND | NSTRUCTI ONS GOVERNI NG TRI ALS AND | NSPECTI ONS ARE OBTAI NED
BY FOLLOW NG THE "1 NSP. PREPS" LINK. UNI TS PREPARI NG FOR
| NSPECTI ONS ARE ADVI SED TO CHECK THESE SI TES FREQUENTLY. AS
CHECK SHEETS AND | NSTRUCTI ONS GET UPDATED, THEY ARE POSTED HERE.
3. LINKED VISITS: OPNAVINST 4730.5N (SUBJ: TRIALS AND MATERI AL
| NSPECTI ONS OF SHI PS CONDUCTED BY THE BOARD OF | NSPECTI ON AND
SURVEY) WAS | SSUED I N JAN 03 AND SETS THE POLICY FOR TRIALS
AND MATERI AL | NSPECTIONS (M'S) OF SHIPS BY INSURV. A
SI GNI FI CANT CHANGE TO THE | NSTRUCTI ON WAS CLARI FI CATION | N THE
PROCEDURES USED TO LI NK OTHER | NSPECTI ONS/ ASSESSMENTS TO M ' S.
| N ORDER TO CONSOL| DATE | NSPECTI ONS AND AVOl D REDUNDANCY,
DEFI Cl ENCI ES | DENTI FI ED DURI NG OTHER MAJOR SHI P | NSPECTI ONS/
ASSESSMENTS ( SUCH AS C5RA/ HVERA) CAN BE | NCORPORATED | NTO THE
FI NAL 1 NSURV | NSPECTI ON REPORT, |F THE ASSESSMENT |'S CONDUCTED
W THI N 60 DAYS OF THE SCHEDULED M (OR AS NEGOTI ATED BETWEEN THE
TYCOM AND I NSURV). ALSO, THE EQUI PMENT OPERATI ONAL CAPABI LI TY
(EOC) SCORE REPORTED | N THE | NSURV QUI CKLOOK MESSAGE W LL
REFLECT THE AS- FOUND CONDI TI ON OF THE EQUI PVENT AT THE BEG NNI NG
OF THE EVENT TO WHICH THE M 1S LINKED. |N THE | NSURV REPORT,
DEFI Cl ENCI ES W LL BE | DENTI FI ED AS CORRECTED, WHERE APPLI| CABLE.
THE TYCOM W LL DOCUMENT THE LI NKED EVENT BY MESSAGE TO | NSURV,
FTSC, AND THE AFFECTED UNI T FOUR MONTHS PRI OR TO THE SCHEDULED
M. IT 1S | MPORTANT THAT THE LI NKAGE BE | DENTI FI ED EARLY SO
THAT REQUI RED COORDI NATI ON BETWEEN | NSURV, FTSC, AND THE SHI P
CAN BE ACCOWPLI SHED. |F THE LI NKAGE |'S DESI GNATED PRI OR TO THE
| NSURV PREBRI EF, THE PREBRI EF CAN BE APPROPRI ATELY FOCUSED AND
ADDI TIONAL TIME |'S AVAI LABLE FOR DEVELOPMENT OF A MODI FI ED
| NSPECTI ON SOE. TO DATE I N FY03, THERE HAVE BEEN THREE LI NKED
| NSPECTI ONS AND THE PROCESS USED TO LI NK THE EVENTS APPEARS TO
BE EFFECTI VE. SUMMARY OF KEY EVENTS AND THEIR TI M NG RELATI VE
TO THE M START DATE FOLLOWS:
A. 120 DAYS PRI OR: TYCOM NOM NATES EVENTS FOR LI NKAGE VI A MSG.
B. 90 DAYS PRI OR (APPROX): | NSURV PRE- BRI EF DELI VERED TO SHI P.
C. 60 DAYS PRIOR W NDOW OPENS FOR LI NKED EVENTS.
4. ANTENNA MAI NTENANCE: DURI NG THE FI RST HALF OF FY03, M'S
FREQUENTLY REVEALED DEFI Cl ENCI ES | N MAI NTENANCE OF HF, VHF, AND
UHF- LOS ANTENNAS. ANTENNAS ARE | NEXTRI CABLE COVPONENTS OF
RADI O- COMMUNI CATI ONS SYSTEMS.  POORLY MAI NTAI NED ANTENNAS CAUSE
DEGRADED COMMUNI CATI ON- SYSTEM PERFORMANCE AND CONTRI BUTE TO A
MAJORI TY OF FAI LURES OF COVMUNI CATI ONS- TRANSM SSI ON COMPONENTS
(E. G, TRANSM TTERS, TRANSCEI VERS, AMPLIFIERS, ETC.). IN



MAI NTAI NI NG RADI O- COMMUNI CATI ONS ANTENNAS, | T |'S RECOMVENDED
THAT COMMO S AND EMO S REMAI N PERSONALLY COGNI ZANT OF THE

FOLLOW NG

A.  ANTENNA RADI ATI NG ELEMENTS.  MAI NTAI NI NG PAI NT SYSTEMS ON
ANTENNA RADI ATI NG ELEMENTS |'S ESSENTI AL FOR PROPER PERFORMANCE.
FAI LURE OF PAI NT COATI NGS LEADS TO DEGRADED ANTENNA ELECTRI CAL
PERFORMANCE, AS EVI DENCED BY OUT- OF- SPEC VSWR S.  FOR ANTENNAS
LOCATED | N PARTI CULARLY SEVERE LOCATIONS (E.G., IN VICINITY OF
STACK EXHAUST), | T MAY BE JUDI Cl OUS TO PERFORM VSWR MEASUREMENTS
AND VI SUAL | NSPECTIONS (E. G., | AW 4400/ 1 A-43, A-47R) MORE
FREQUENTLY THAN PMS REQUI RES. MATERI ALS AND PROCEDURES FOR
PRESERVI NG ANTENNAS ARE PRESCRI BED BY PMS (E. G., 4400/1 U- 10 AND
U 11) .

B. TRANSM SSI ON LI NES AND CONNECTORS. TRANSM SSI ON LI NES MUST
BE PROPERLY SUPPORTED W TH APPROVED MOUNTI NG HARDWARE. PLASTI C
TI E STRAPS ARE NEVER APPROPRI ATE FOR SUPPORTI NG TRANSM SSI ON
LINES. ALSO, PROPER WEATHERPROOFI NG OF CONNECTORS |'S CRI TI CAL TO
PREVENT | NTRUSI ON OF THE ELEMENTS | NTO ANTENNA PORTS.
WEATHERPROOFI NG PROCEDURES ARE PRESCRI BED BY PMS (E. G, 4400/1 U 11).
FTSC CAN PROVI DE ADDI TI ONAL GUI DANCE ON BEST PRACTI CES SPECI FI C TO
LOCAL CLI MATES. TI ME- DOVAI N REFLECTOMETRY (TDR) MEASURES ELECTRI CAL
PERFORMANCE OF TRANSM SSI ON LI NES AND CONNECTORS. DESCRI BED | N TECH
MANUAL 0967- LP-177-3040 SEC 3.5, TDR CAN BE ACCOWPLI SHED W TH
ASSI STANCE (1 F NEEDED) FROM FTSC'S, SRF'S, OR SIMA' S.

C. COUPLERS, MATCHI NG NETWORKS, AND TERM NAL BOXES.

MAI NTAI NI NG WATERTI GHT | NTEGRI TY OF THESE ABOVE- DECK ELECTRONI CS
ENCLOSURES REPRESENTS A PARTI CULAR CHALLENGE. MOREOVER, |N THE
CASE OF HFRG CONFI GURED CRUI SERS, WATER | NTRUSI ON | NTO TERM NAL
BOXES FOR FANTAI L- MOUNTED WHI P ANTENNAS CAN COVPLETELY CURTAI L

SHI PS' HF RECEI VE CAPABILITIES. IN ALL CASES, COMMO S AND EMO S
ARE STRONGLY ADVI SED TO ENSURE COMPLETI ON OF 4411/11 A-47R

" AFTER EXTENDED AT- SEA PERI ODS OR EXPOSURE TO SALT SPRAY OR

soor. "

D. FTSC S IN NORFOLK, VA AND SAN DI EGO, CA PROVI DE ONE- DAY
COURSES | NSTRUCTI NG RESPONSI BLE SHI PS' TECHNI Cl ANS | N ANTENNA-

MAI NTENANCE PROCEDURES.

5. ZONE | NSPECTI ON PROGRAM ALL SHI PS ARE ENCOURAGED TO REVI EW
AND | NCORPORATE COMNAVSURFORI NST 3120.1, WHI CH PRESCRI BES
RESPONSI BI LI TI ES AND PROCEDURES FOR THE ZONE | NSPECTI ON PROGRAM
W THI N THE NAVAL SURFACE FORCE. AN ACTI VE AND EFFECTI VE ZONE

| NSPECTI ON PROGRAM |'S A KEY | NGREDI ENT | N MAI NTAI NI NG COVBAT
SYSTEMS MATERI AL CONDI TI ON READI NESS AND ENHANCI NG THE SELF-
ASSESSMENT OF VI TAL COVBAT SYSTEMS EQUI PMENT.

6. COVBATANT HOMEPORT ENGI NEERI NG TEAM ( C- HET) SUPPORT. G- HET
WATERFRONT PROGRAM MANAGEMENT REPRESENTATI VES (PMR) (LOCATED I N
YOKOSUKA, NORFOLK, SAN DI EGO, EVERETT, MAYPORT, PEARL HARBOR

AND PASCAGOULA) ARE | NVALUABLE SOURCES OF DOCUMENTATI ON,

DRAW NGS, AND M SCELLANEOUS SUPPORT FOR SURFACE SHI PS ( OTHER
THAN Al RCRAFT CARRIERS). A SPECI FI C SUPPORT | TEM OF NOTE IS
TOPSI DE CORROSI ON- RESI STANT ( CRES) HARDWARE AVAI LABLE FOR | SSUE
AT NO COST TO THE SHIPS. CONTACT THE LOCAL WATERFRONT C- HET FOR
DETAI LS.

7. UPDATED AREA Al R- DEFENSE (AD) AND SELF- DEFENSE ( SD)

| NSTRUCTI ON. I N JAN 03 THE | NSURV | NSTRUCTI ON GOVERNI NG THE
CONDUCT OF THE Al R DEFENSE, SELF DEFENSE AND LONG RANGE Al R
SEARCH RADAR PERFORMANCE DEMONSTRATI ONS WAS UPDATED.  ALTHOUGH
THERE WHERE NO MAJOR CHANGES | N THE CONDUCT OF THE DETECT- TO-



ENGAGE DEMONSTRATI ON PROCEDURES, THE SCORI NG WAS MODI FI ED,

ALLOW NG SHI PS I N CERTAI N Cl RCUMSTANCES TO ACHI EVE A

SATI SFACTORY GRADE W THOUT HAVI NG ALL FI RE CONTROL DI RECTORS/

| LLUM NATORS AVAI LABLE. SHI PS PREPARI NG FOR M'S ARE ADVI SED TO
REVI EW THE UPDATED | NSTRUCTI ON.

8. M NE WARFARE CHECKLI STS. A NUMBER OF M NE- WARFARE

CHECKLI STS WERE RECENTLY POSTED TO THE | NSURV NI PRNET SI TE.

| NCLUDED ARE CHECKLI STS ON M NESWEEP EQUI PMENT | NVENTORY,

| NFLUENCE REEL CONTROL STATI ON, | NSTRUMENTED SHEAVES, MAGNETI C
AND ACOUSTI C CABLE REELS, STERN CRANES, FANTAIL EQ UPMENT, M NE
NEUTRALI ZATI ON/ VEHI CLE HANDLI NG SYSTEMS, UMBI LI CAL CABLE

HANDLI NG SYSTEMS AND BATTLE SPACE PROFI LER. ALSO | NCLUDED, BUT
SPECI FI C TO THE MHC CLASS, ARE CHECKLI STS ON THE MULTI PURPOSE
CRANE, M SSI ON PACKAGE MAGAZI NE AND THE SYQ 13 NAVI GATI ON
SYSTEM  CHECKLI STS THAT W LL BE ADDED ONCE FI NALI ZED | NCLUDE
SQQ 32(V) SONAR, OK-530 W NCH, SSQ 94 ONBOARD TRAI NER AND THE
PRECI SE | NERTI AL NAVI GATI ON SYSTEM (PINS). THE CHECKLI STS

I NCLUDE THE REFERENCES AND Cl TE THE SPECI FI C PMS CHECKS, WHERE
APPLI| CABLE.

9. STRIKE DEMO. BEG NNING IN JUL 03, TRIALS AND M'S FOR

STRI KE- CAPABLE SHI PS W LL | NCLUDE A STRI KE DEMO | N ADDI TI ON TO
EXI STI NG COMBAT SYSTEMS DEMONSTRATI ONS AND DTE'S. DEMONSTRATI NG
MATERI AL CONDI TI ONS OF | NSTALLED SYSTEMS, STRIKE DEMO S W LL
EXERCI SE SHI PS' ABI LI TIES TO RECEI VE AND PROCESS TOVAHAVK

M SSI ON- DATA UPDATES AND EXECUTE TOVAHAWK PRE- LAUNCH SEQUENCES.
DEMONSTRATI ON PROCEDURES W LL FOCUS ON EQUI PMENT OPERATI NG
PARAMETERS (AS OPPOSED TO TACTI CAL OR TRAI NI NG ASPECTS) .

STRI KE- WARFARE EQUI PMENT TO BE DEMONSTRATED W LL | NCLUDE

COVMUNI CATI ONS EQUI PMENT (OTCI XS, TADI XS, SCI ADNS, STU III,
EHF), TWCS OR ATWCS, DATABASE MANAGEMENT EQUI PMENT, SALVO

WARNI NG ALARMS, TOXI C GAS VENT DAMPER/ COVBAT SYSTEMS RECI RC
DAMPERS, AND ASSOCI ATED SUPPORT EQUI PMENT. DETAI LS CONCERNI NG
THE STRI KE- DEMO | NSTRUCTI ON W LL APPEAR ON THE | NSURV WEBSI TE | N
MAY 083.

10. THE PO NT OF CONTACT FOR MORE | NFORMATI ON IS CDR JOHN DAVI DSCN,
COW (757) 462-7578 EXT. 3020, DSN 253-7578 OR E- MAI L:

DAVI DSON@ NSURV. NOSC. M L.

11. M NIM ZED CONSI DERED. / /



